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ells

Developing a shared Vision

Workshop 3
Monday 13" October 2008
Solomon’s Centre
Victorian Science Theatre

Agenda
Registration and coffee

Welcome and introduction —ClIr Bullock, chair of LSP

Reprise of Workshops 1 and 2 — John Fisher, Local Futures
Refining the vision
Coffee

Syndicate groups to consider

- Key challenges in achieving the vision
- Strategic priorities

Feedback and discussion

Lunch

Syndicate groups to identify win-win propositions - big ideas that
harness commitment and guide action

Feedback and discussion
Next steps

Close — Clir Bullock



