
 

 
 

Developing a shared Vision 
 

Workshop 2 
 

Monday 6th October 2008 
 

Solomon’s Centre 
 

Victorian Science Theatre 
 

Agenda  
 

 
9.30 Registration and coffee 

10.00 Welcome and introduction – Cllr Bullock, chair of LSP 

10.10 Reprise of Workshop 1 

10.30 Presentation on ‘Scenarios for the Future’ by John Fisher, Local 
Futures Group 

10.45 Four syndicate groups to apply the scenarios to Tunbridge Wells  

- Highlight implications  

- Identify impacts/timelines 

- Postcards from the future 

- Likes and dislikes 

- Scenario reflections 

11.45 Coffee 

12.00 Feedback and discussion 

13.00 Lunch 

14.00 Methodology for creating vision and strategic outcomes 

14.45 Syndicate groups to consider overarching vision  

- Key elements of a vision 

- Vision statement 

15.30 Feedback and discussion 

16.00 Close 

 
 


