
Delivering Together



Today…

• Challenges and opportunities from a 
variety of partners

• Ambition for place

• Consensus and commitments

• Collaboration



Collaborative Advantage

• “story of place”

• influence and negotiation

• tackling the “wicked issues”

– poverty and social exclusion

– poor health

– anti-social behaviour



Collaborative Advantage

• Alignment on policies 
– golden thread(s) 

• governance



Process

• focused sessions

• one hour

• scribe and spokesperson


