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Long-term 
partnership

Community 
consultation

Deliverability
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� Long-term successful partnering

� Vision and production of masterplans

� Portfolio value enhancement

� Deliverability
– Experience
– Legal
– Finance and funding

� Your Development Partner
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� We welcome a long-term 
development partnership, 
10–20 years John Laing Gladedale

Tunbridge Wells
Special Purpose Vehicle

(SPV)

Tunbridge Wells Borough Council

JV Agreement

Project Agreement GuaranteesGuarantees

John Laing
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� Shared targets to ensure success

� Openness, transparency, honesty, 
"doing things together" 

� Shared decision making

� Embedded development team and 
local office

� Listen, respond and act
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� Promote and maintain a thriving 
and diverse local economy

� Care for the environment

� Housing suitable for local people

� Develop safer and stronger 
communities

� Create scope for innovation and 
excitement to capture the 
imagination of local people
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� Each centre is unique and needs 
individual solutions

� Provide a balance of residential and 
commercial developments

� Enhance the evening economy

� Improve public realm

� Rationalise the property portfolio

� Improve transport and accessibility

�	
)���
�	
����
��
��	

�		�

�(
��	
"�������,



8

+��������
���
	�
�
+

Through
� A simple, structured and driven 

approach

� Understanding aspirations of key 
stakeholders and interest groups

� Tailoring the consultation process

� Involving the Council / Parish 
Councils /  LSP Partners in the 
process

We will 
� Explain openly and honestly the 

opportunities to residents, 
workers and visitors

� Consult with existing forums such 
as the Borough Youth Council
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� Social infrastructure

� Quality public realm

� Retail and commercial

� Assist the Council in reviewing 
their accommodation needs

� Mixed use

� Residential development
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We will:

� Listen to and understand the 
Council’s & Partners’ needs

� Always have the right resource 
available 

� Have a strong local presence

� Give the Council the opportunity 
to approve appointed advisors
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