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Achieving the Vision for Kent and Kent Agreement

Kent Children’s 
Trust

Safer Kent Delivery 
Group

Public Health 
Board

East Kent LSP

Swale LSP

Tonbridge & Malling LSP

Safer & Stronger 
Communities 

Group

Public 
Service 
Board

Transport

Housing

Environment

Kent 
Partners 
Compact

Kent Leaders 
and Chief 

Executives 
Forum

Tonbridge & Malling LSP

Sevenoaks LSP

Tunbridge Wells LSP

Maidstone LSP

Ashford LSP

Dartford & Gravesham LSP

District Local 
Strategic 

Partnerships

Kent 
Economic 

Board

Environment

Employment and Skills

Innovation & Enterprise
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Consultation Draft raft 
A Cultural Strategy for Kent 
Consensus, Collaboration, Creativity



Working Groups LEAD on…
KCT SSCG PHB KEB

• Mitigate Child 
Poverty

• Potential of young 
people

• Protect young people

• Confidence in 
Community Safety

• Thriving Communities
• Excellent access to 

services

• Health Inequalities • Economic Prosperity
• Housing 
• Independence 
• Environmental footprint
• Growth without gridlock

KCT • Youth justice
• Children making a 

positive contribution
• Reducing persistent 

absence

• Healthy schools
• Children smoking
• Teenage pregnancy
• Sport and exercise

• Skills upgrading
• Apprenticeships
• Children in poverty

& need SUPPORT from…

P
rio

rit
y 

O
ut

co
m

es

absence

SSCG • Child Safety
• Domestic Abuse
• Illegal substance 

misuse

• Alcohol supply
• Impact of anti social 

behaviour
• Accidental fires

• A safe environment to 
attract investment

• Thriving  communities 

PHB • Child mental health
• Obesity
• Breast feeding
• Teenage pregnancy

• Drug users in 
treatment

• Substance misuse
• Violent crime

• Healthy workforce
• Health and social care 

economy
• Technological innovations

KEB • Workless households
• Access to school and 

leisure
• Housing
• NEETs

• Designing safer 
communities

• Environmental crime
• Full employment

• Deprivation and ill 
health

• Road safety
• Air quality
• Fuel poverty
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Priorities at a local level (LSPs)
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Tunbridge Wells LSP Priorities

• Safeguarding our environment
• Maintaining a thriving local economy
• Enabling people to take part in and enjoy leisure facilities
• Maintaining community safety and reducing fear of crime
• Transport – getting around the borough• Transport – getting around the borough
• Meeting the need for housing
• Promoting health and improving well-being
• Encouraging social inclusion by supporting 

independence
• Learning for all



HIGH PRIORITY
Economic Success
163  Working age population qualified to at least Level 2 or 
higher

Tunbridge Wells KA2 Priorities

Stronger and Safer Communities
21  Dealing with local concerns about anti-social behaviour 
and crime by the local council and Police
32  Repeat incidents of domestic abuse
111 First time entrants to Youth Justice System 10 - 17



HIGH PRIORITY
High Quality Homes
155   Number of affordable homes delivered (gross)

Enjoying Life

Tunbridge Wells KA2 Priorities

Enjoying Life
110 Young people’s participation in positive activities

Improved Health, Care and Wellbeing
39 Hospital admissions for alcohol related harm
40 Drug users in effective treatment



MEDIUM PRIORITY

Economic Success
152  Working age population on out of work benefits

Environmental Excellence
186 Per capita CO2 emissions in the LA area
189 Flood and coastal erosion risk management

Tunbridge Wells KA2 Priorities

189 Flood and coastal erosion risk management

Keep Kent Moving
47    People killed or seriously injured in road traffic accidents
175  Access to services and facilities by public transport, walking and 

cycling
198 Children travelling to school by car



MEDIUM PRIORITY

Improved Health, Care and Wellbeing
120All age all cause mortality

High Quality Homes
154 Net additional homes provided

Tunbridge Wells KA2 Priorities

154 Net additional homes provided

Remaining 19 indicators ranked as ‘low’

Learning for Everyone
(No High or Medium Priorities)



PERFORMANCE MANAGEMENT

• County level:
– Kent Public Service Board
– Kent Partnership Working Groups (x4)

• Local level:
– Local Strategic Partnership
– Thematic Groups



PERFORMANCE MANAGEMENT
County Level

• County level:
– Kent Public Service Board
– Kent Partnership Working Groups (x4)

• PSB report 14 Dec 2009:  6 ‘Reds’
– 152 Working age population on out of work benefits   – 152 Working age population on out of work benefits   
– 154 Net additional homes
– 39 hospital admissions for alcohol related harm
– 162 learners achieving an entry level 3 qualification in numeracy
– 163 Working age population qualified to at least Level 2 or higher
– 187 Tackling fuel poverty
TW High Priority for 39; 163; 
TW Medium Priority for 152; 154; 
TW Low Priority for 162; 187



PERFORMANCE MANAGEMENT
Local level

• Local level:
– Local Strategic Partnership
– Thematic Groups– Thematic Groups
– Local Lead Officers



How does Tunbridge Wells fare in Kent?
High Priorities

Latest Annual Data

NI Indicator Priority Year
Tunbridge 

Wells

Kent 
2010/11
Target Kent best Kent worst

21 Dealing with concerns about ASB
(percentage people confident)

H 2008/09 24 37.7 27.7 20.6

39 Hospital admissions for alcohol
related harm per 100,000 
population

H 2008/09 1,212 1,212 1,009 1,798

111 First time entrants to YOS per 
1,000 population

H 2008/09 8 15.6 8 20

155 Affordable housing units delivered H 2008/09 100 N/a 380 30

163 Percentage of working age 
population with a Level 2 
qualification

H 2008 70.9 75.6 77.6 58.7



How does Tunbridge Wells fare in Kent?
Medium Priorities

Latest Annual Data

NI Indicator Priority Year
Tunbridge 

Wells
Kent 

Target
Kent 
best

Kent 
worst

47 Road safety KSI - per 10,000 
population

M 2008 5.1 4.6 1.9 6.2

152 Percentage of working age population 
on out of work benefits

M 2008/09 7.4 N/a 6.3 17.1

154 Additional housing units completed M 2008/09 411 N/a 965 269

186 Per capita carbon emissions (tonnes) 
in local area

M 2007 6.5 6.5 5.1 8.1

189 Flood and coastal erosion M 2008/09 100 90 100 87

198 Percentage of children travelling to 
school by car

M 2008/09 27.8 30.6 27.8 42.6

120f All age all cause mortality - females M 2008 420 458 420 568

120m All age all cause mortality - males M 2008 585 596 513 748



How does Tunbridge Wells fare in Kent?
There are three KA2 targets that TW has rated as ‘Low 

Priority’ where performance is below the county average

Latest Annual Data

NI Indicator Priority Year Tunbridge 
Wells

Kent Target Kent 
best

Kent 
worst

55 Percentage of reception age 
children who are obese

L 2008/09 10.7 9.7 7.6 10.8

159 Supply of housing sites – as a 
percentage of plan for 5 years

L 2008/09 102% 142% 254% 100%

187i Fuel poverty – percentage of 
households on benefits with low 
energy efficient house rating  
SAP<35

L 2008/09 21 13 13 21



14 Months left !
Delivery, Delivery, Delivery
• Deliver the countywide outcome
• Deliver the local outcome
• Mitigate impacts of the recession
• Seize the opportunities for • Seize the opportunities for 

• Alignment, collaboration and support
• Joint innovations
• Capture and exchange best practice
• Efficiency gains
• Maximise Performance Reward Grant



• Agree longer term outcomes – beyond three 
years

• Outcomes and outcome measures to be 
determined by Kent partners

Kent Agreement 3

determined by Kent partners
• Recognise two tier and sub regional outcomes
• Fewer, broader and more strategic outcomes
• Incentivise success through devolved power
• Need a KA3 between partners in Kent 

regardless of national requirement



• First Vision prepared 2002
• Substantially revised 2006
• Need for a ‘refresh’ during 2010

– Test existing eight themes

Refresh of Vision for Kent

– Test existing eight themes
– Build on current and emerging KP strategies
– Build on local LSP community strategies
– More succinct with a performance focus

• KP Stakeholder Conference in Nov 10 will be a 
key event

• Finalise by March 11.



Questions/DiscussionQuestions/Discussion

Graeme Brown:   01622 696070
graeme.brown@kent.gov.uk


